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ROADSHOW

This presentation is only a summary of some of Adapt IT's products, features and their latest developments. Adapt IT

only intends for the information to give you an overview, and not a complete and comprehensive statement that
necessarily suits your purposes.

Adapt IT reserves the right to change any information contained in this presentation and is not responsible for any loss

that results from inaccuracies in the information. You may not distribute or reproduce the information without Adapt
IT's written permission.

All presentations are commercial-in-confidence.
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Founder & CEO




Age: 13

Dream Job: Dick Smith Electronics!

Education: UWA, ANU, Penn State University
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Degree: BSc (Organic Chemistry)
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= Year: 1995
+
Graduate Job: Real Estate Technology
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) Year: 1997
N/
Ve’ Lifetime Job: Wisenet
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INTRODUCTION
TO DIGITAL
TRANSFORMATION

Ben Hamilton | CEO |

Arthur C Clarke predicts the internet in 1964

Arthur C. Clarke
talks about one of
his predictions for future
technology.

BBC Horizon - 1964



https://docs.google.com/file/d/1PggN7sMR93rI3s7xWnqP5bjjQSqADXpB/preview

The surgeon who operates from
400km away 16 May 2014

A surgeon controls the Da Vinci robot surgeon, viewing a 3D image of the body (SPL)




Some perspective...

Dick Smith vz200: 1982 s

Apple Mac M2 2022

8,500 reonsicors 40,000,000,000 ransstors
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26

Years in
Education

100%

Cloud

800+

Customers

15

Countries

SM+

Enrolments

Acquired by
Adapt IT in 2019
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1998

2001

2003

2005

2007

2010

2019

2022

2023
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Wise on Floppy Disk

Wise on CD ROM

Wisenet hosted on Your Server

Wisenet hosted on Our Server

App Hosted on our Virtualised Platform

Wisenet hosted on Hybrid Cloud

Acquired by Adapt IT

Adapt IT acquired by Constellation

Wisenet is Cloud Native
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New New New
Skills Risks Opportunities
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Our Digital Transformation journey has involved a massive education campaign
to our people: Both staff and customers
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Gartner Adoption Curve
AVISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger TIME
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expectations gaithe
y Rise

Supplier
proliferation

Mass media
hype begins

Early adopters
investigate

First-generation
products, high price,
lots of customization
needed

Startup companies
first round of venture
capital funding

At the Sliding Into Climbing
Peak the Trough the Slope
Activity beyond

early adopters

Negative press begins

Supplier consolidation
and failures

Second/third
rounds of
venture capital
funding

Less than 5 percent of
the potential audience
has adopted fully

Second-generation

Methodologies and best
practices developing

products, some services

Entering
the Plateau

High-growth adoption
phase starts: 20% to 30%
of the potential
audience has adopted
the innovation

Third-generation products,
out of the box, product

Peak of Inflated
Expectations

Trough of
Disillusionment

Slope of Enlightenment

Plateau of !

Technology
Trigger
& wisenet

time
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2010 EMERGING

expectations ::g l;ltz;t'.‘%:rr\del TVs and Displays
‘ Wireless Power Activity Streams
Media Tablet

Augmented Reality ¥ QCloud Computing

Private Cloud Computing
Intemet TV

Speech-to-Speech Translation
3D Printing

Social Analytics =~
Mobile Robots

Q Cloud/Web Piatforms

Q Gesture Recognition

AMesh Networks. Sensor

Pen-Centric Tablet PCs 2

@
Autonom\{)'gse‘\)/gt?iac;:g R Electronic P 399 L0 Speech Recognition
Extreme Transaction Processing &— E-Book Readers Y Location-Aware Applications
Tangible User Interfaces < Video Telepresence C Predictive Analytics
® Interactive TV
Teraharts Weies A Intemet Micropayment Systems
Computer-Brain Interface & O Biometnc Authentication Methods
Context Delivery fArchltedure Bioghad %&:&z:g:é Mobile Application Stores
Human Augmentation Idea Management
Consumer-Generated Media
Public Virtual Worlds
Asof August 2010
Technology l’:;::;:c: Trough of Slope of Enlightenment Plateau of
Trigger Expectations Disillusionment Productivity
time P
Years to mainstream adoption: obsokile

Olessthan2years ©2toSyears @ 5to10years A morethan10years ® before plateau
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¥

Many vested interests | Plenty of and critics and advocates
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Technology Adoption Curve

Geoffrey Moore: Crossing the Chasm

THE CHASM

Early Market l Mainstream Market

Whole Product

T
R

Minimum
Feature Set
——

Innovators Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%

A
v
A
v

People Who Want Newest Things People Who Want Complete Solutions and Convenience
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What's next in our

DX Journey
i S J

Security

New Features



ISO 27001 PR

ﬁ Information Security Policies Cryptography

Human Resource Security System Acquisition, Development, and Maintenance

Access Control Supplier Relationships
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’. Physical and Environmental Security Communication Security
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@ Operations Security Business Continuity Management

Organisation of Information Security Compliance

Information Security Incident Management q
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Improved Reliability

Improved Productivity
Improved Customer Experience
Global Reach

Competitive Edge

Costs Savings Opportunities
New Revenue Opportunities
Competitive opportunities
Risk Mitigation




Takeaways...

WHOLE PRODUCT CONCEPT

Augmented Product
* Standards

e Avoid over-baking your DX

e Be mindful of the human impact vk
& experience Augmented Product oiSeiens

e Consider your whole product / Ao sotare o
experience [ Comomer care

e Learn from competitors and other e oo
industries ; Quelty

e Experiment Core Product gyl."

S Festion

Core Product
* Benefits
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